Security Survey

Complexity Made Easy

A comprehensive security program is the most often overlooked control available to management. It is
usually overlooked until something goes tragically wrong. Then, it is often too late and the damage has
already been done.

Many managers delay the development of this plan under the mistaken impression that it represents
cost with little offsetting value. Nothing could be farther from the truth.

Good security manifests itself in your operations. By dealing proactively with several key types of
management issues, costs are dramatically reduced and efficiency increased.

This planning should address four key areas

IT Operations
Human Resources
Management
Physical Security
Accounting Controls

Avoiding a single incident in any one of these areas would justify the cost of the program. Optimizing all
of them on an ongoing basis will allow you to concentrate, with laser like focus, on your core business
resulting in sharply increased profits.

The Security Survey is the starting point. It allows us to benchmark your current position and formulate
a systematic plan to help you achieve and maintain an optimal balance between protection and cost.
The results will be used to design and direct your security efforts for years to come.

Our team makes this process easy for you.



Security Survey

Once optimum levels of protection have been determined, a security survey will reveal areas
needing improvement, such as:

e Administrative Procedures -
Policies, Management Practices,
Configuration Controls

Personnel Issues

Employee Training

Physical Security

Access Control

Backup Procedures

Software Application Security

System Architecture including
Servers, \Workstations, Routers,
Firewalls, IDS, Modems, etc.

o Patch & Revision Level Control

e Laptop & Wireless Devices



