Complexity Made Easy

A look at the headlines will demonstrate that security is a major point of failure for businesses.
Damaging security breaches make the news every day. The victims suffer, careers are shattered and
companies are ruined. It's sad but this often happens because management views security as a cost
center without associated revenue.

We are under attack and the threat will only get worse as our economy continues to decline and crime
increases. What'’s your company's future? s it destroyed or, will you be prepared?

Your security program is only as strong as its weakest link. Finding and correcting it is challenging. In the
quest for effective security, knowledge is indeed power.

Many providers of security products and services are specialized in one area and must try to fit their
offerings to your needs. While It is easier to buy the latest gadget than to make real changes, it seldom

results in the best cost/benefit ratio, if it reduces your exposure at all.

Effective security costs less than the brute-force approach but it is neither easy nor obvious. Designing
efficient programs requires knowledge and skill and implementing them requires real work.

What you need is a comprehensive security program by The Security Strategizer™.
Thomas lanuzzi, CPP, CISSP, CFE, CCE and his team of experts have devoted years of effort to developing
a comprehensive approach to security which harnesses every operating unit in your enterprise and

produces a security culture which energizes your organization. This offers many benefits....

e A comprehensive security program is a major sales tool. Properly documented and presented, it
can set you apart from the crowd and cinch crucial sales.

e Investors love it because it reduces their risk.

e Astrong hiring program results in improved morale for all employees, higher productivity and may
prevent you from making the costliest mistake a company can make. Hiring the wrong person.

e A strong security culture is accompanied by increased discipline in the workforce. This directly
translates into increased mutual respect between co-workers and greater productivity.

e When your customers understand how well you protect their interests, your reputation soars.

e When you manage information technology assets securely and proactively, your equipment costs
and your downtime drop dramatically.



When you are prepared for disaster, you strengthen your community as well as your company and
your bottom line.

When you work to protect your employees both on and off the job, their loyalty protects your
business.

With a pervasive security culture, you will see the benefits on the bottom line. Your superior
management capability will attract the best customers, investors and employees. Key people who
want to be involved in your success.



A comprehensive security program is the most often overlooked control available to
management. It is usually overlooked until something goes tragically wrong. Then, it is often too
late and the damage has already been done.

Many managers delay the development of this plan under the mistaken impression that it
represents cost with little offsetting value. Nothing could be farther from the truth.

Good security manifests itself in your operations. By dealing proactively with several key types of
management issues, costs are dramatically reduced and efficiency increased.

This planning should address fiver key areas

IT Operations
Human Resources
Management
Physical Security
Accounting Controls

Avoiding a single incident in any one of these areas would justify the cost of the program.
Optimizing all of them on an ongoing basis will allow you to concentrate, with laser like focus, on
your core business resulting in sharply increased profits.

The Security Survey is the starting point. It allows us to benchmark your current position and
formulate a systematic plan to help you achieve and maintain an optimal balance between
protection and cost. The results will be used to design and direct your security efforts for years
to come.

Our team makes this process easy for you.



Levels of Maturity
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Following the assessment, we design the programs needed to support security in depth.
These include:

o Policy & procedure plan design

Security awareness training

System hardening

Vulnerability testing

Disaster recovery and business continuity plans

We provide a variety of training programs to help you and your staff interface with
technology more effectively.

e Digital Forensic Orientation — An introduction to the advantages and possibilities
of digital forensics

e Computer Intrusion and Response - \Vhat you and your client need to know
about suspected and actual computer intrusions

e Employee Security Education - The whys and wherefores of a proactive security
program



